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CHAPTER 5 (33:44) 
 
Jeff:  So, I'm going to let you off the hook here because I think people have questions and I just want to 
say the last two chapters, which I think are really important, the second to last, I think, is how we care 
for our classically trained safety people.  
 
Sid:  Yeah 
 
Jeff:  It's, uh, as somebody who had a pivot, I really feel that one.  As somebody who continues to work 
with, with career trained safety people.. 
 
Sid:  you continue to see the issues and challenges?  
 

Jeff:  oh goodness, it's huge. 
 
Sid:  No but doesn’t the chapter speak to it adequately Jeff?  
 
Jeff:  You know, I think it does. I think it starts the conversation like it should. And again, there's a really 
interesting spectrum of those that resonate with this kind of message right away, as some of you here 
did. And I think that there's at the other end of the scale is those that resist until there's some evidence 
that they feel that that causes them to evolve.  
 
Sid:  Yeah or retirement 
 
Jeff:  Oh retirement (laughing). Well, we should all live so long. So. But what how would you say that? 
How would you, what advice would you give to understanding and empathizing with safety people that 
have been trained in a really very specific paradigm?  
 
Sid:  Yeah, I think that the major shift for safety people is this: stop thinking about safety. Start thinking 
about work. That's it. That's the that's the foundational shift. Don't worry about safety. If you 
understand work, you know when you need to talk about safety. But if you don't understand work, all 
that you will say will be seen as idiotic and irrelevant and just getting in the way.  
 
Jeff:  That's that meme. I mean, we could have this conversation in Memes, really. I mean, when you 
were talking about audits, what came to mind was that image of a beautifully bumpy roadway and then 
a beautifully paved bit, and then it goes back to being bumpy again. And they say, you know, reality, the 
audit back to reality.  
And to the safety professional conversation, we've got a meme of a safety professional with a clipboard 
and it says, I don't know how to do your job but my clipboard says you're doing it wrong.  

 
And that's precisely what your…  I mean, how does the safety person earn ostensibly the trust to see 
how work is actually done?  
 
Sid:  Yeah. Forget about it that’s not going to happen.  
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Jeff:  Okay, not going to happen everybody. Like you're not gonna get there. 
 
Sid:  You are, but don't take your clipboard.  
 
Jeff:  Yeah, right.  
 
Sid:  Chuck the bloody clipboard, you know. Take your curiosity.  
 
Jeff:  Well, care and curiosity.  
 
Sid:  Yeah. Do some heavy lifting. Yeah, I learned so much.  
 
Jeff:  So, so what do we need to progress? Well, I mean, we're primarily safety people here. Some key 
nuggets of advice for us to get off our judgmental kind of measuring place and really get in touch with 
that care and curiosity. What advice do you have?  

 
Sid:  Mm. I think the biggest problem that afflicts the safety profession is actually the same that Hannah 
Arendt (in The Origins of Totalitarianism) saw happen in any dictatorial totalitarian regime, which is little 
bit what we were working on. She saw optic compliance and she saw resignation and cynicism and so 
optic compliance is, you know, you do the work because you're being surveilled while you're doing it. So 
you need to do the recording, reporting it, not because you believe in it, not because the people who 
you do it for believe in it, but because somehow Orwell has determined that this is what needs to 
happen. And so you send it up the chain and then you go and drink beer. And so the  
 
Jeff:  not that there's anything wrong with that, the beer part.  
 
Sid:  That's true, but it's being caught up in this bureaucratic accounting activity right there. 
 
Jeff: It’s theatre right? 
 
Sid: safety Theatre… 
 
Sid: So optic compliance. Civil disobedience.  Just refuse and say no, no, no. We're in fact we're going to 
have a conversation about the usefulness of it.  Who's actually asking for this? Right? Know who's asking 
for it. And this is really important in relation to the previous chapter, clutter, right. I mean, who 
produced the clutter? Where do they come from? Because there's so many different kitchens that 
produce clutter, right? WorkSafeBC is actually again, you know, they're not the worst. In fact, they're 
probably pretty good because anyway, they demand pretty thin things and something. Right.  
 
Jeff:  That's the only bit of this video we're going to share.  
 
Sid:  Yeah, yeah. They're pretty good.  
 
Jeff:  Yeah No, no, no. Fair enough.  The devil you know 
 
Sid:   I think it's fair.  So find things that you that you can decide not to do or sticking to some numbered 
parking lot and just make it happen while doing other work right now. Then there's resignation and you 
just give up, right? There's nothing I could do to change it anyway. But also cynicism. It becomes very 
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difficult once you start toying with the space. And that’s what Hannah Arendt described beautifully that 
the cynicism at the same time, you believe everything, and you believe nothing. Right. And in some 
sense, when you become cynical, you really lose the confidence in the trust that what is done is for your 
benefit.  That has anything, that has anything to do with you or the people you care for, you feel ethical 
responsibility for. And so that optic compliance, resignation, and cynicism are sort of the three black 
bears of the safety profession. Right. And so the way you deal with that is think about it this way. 
Suppose that you're a coach of…. What do you what do you play in this? Do you play hockey? Ice 
hockey?  
 
Jeff:  Cricket. We play hockey, Sid Jesus.  
 
Sid:  Play hockey with Jesus.  
 
Jeff:  Do you know where you are, do you know, what country you’re in?.  
 
Sid:  My beer is pretty flat. So I have a sense of, yeah,  
 
Jeff:  work the word hockey in everything you say 
 
Sid:   Suppose that you’re the coach. I have no idea where the coach is, what they do 
 
Jeff:  Coach of a team. 
 
Sid:  Right. typically where you are as a safety professional. If you were the coach of the hockey team, 
you sit in some office during, not during the weekend when do they let you play you the weekend?  
Right. Okay. So not when you play. That would be dangerous, right? Because during the week you sit in 
the office doing Excel sheets about player position and moves, the puck. Is it a puck? 
 
Jeff:  Yeah, very good. Yeah.  
 
Sid:  Right. And you do it in the Excel sheets and that sort of the equivalent, if you want to make any 
impact on the game, you got to be there, right? You got to understand what's going on. You have to 
understand what your work as it’s done .  
 
Jeff:  Exactly.  
 
Sid:  But that analogy, that should be inspirational aspiration. Yeah. That's now one of the ways to do 
that is you just refuse to open your computer one day a week. Sorry, that's not my computer. I do not 
do excel. I do not do email, I do not do. I've got my phone. You need me. I'm here. We can do the you 
know, the things that I need to really respond to. But I'm here to learn about work because that is the 
major shift. Right. And so if enough safety people do that inside of an organization, what are they going 
to do, fire you collectively? I mean, good luck finding replacements. 
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